History Project Meeting — Meeting Notes
Monday, June. 8, 2009, 5:30 p.m.
at Chelmsford Public Library

In attendance:

Brian Herzog, Library

Jill Hayes, Library

Fred Merriam, Historical Commission
Charlie Zisch

Madeline Needles, Friends of the Library
Bill Gerber, Middlesex Canal Association
Marsha Brown, West Chelmsford Methodist Church
Paul Windt, Unitarian Church

Villu Tari, Chelmsford Telemedia

Deb Taverna, Garrison House

Regenia Jackson, Veterans Agency

Overview of Project

The goal of the project is to make available ashmoformation relating to the history of Chelmsfasl
possible, in a format that is easy to use and ptothe original documents from overuse. In timglterm, this
will (hopefully) mean digitizing these documentglartifacts to make them available online. Howesarce
this will take a great deal of time, money and etpe, we will plan to do this later and apply tpants to
accomplish it.

In the meantime, and to prepare for grant appboatiwe'll create an index of the historical resdrdtown.
Library staff and volunteers will visit the smallgmoups in town to survey their materials, andéamgroups
like the Historical Society and Historical Commdasihave already begun their own inventories. Btirgga
searchable records index online, at least researghk know which groups to contact for differegpes of
documents and artifacts.

Searchable Index

We decided to use the PastPerfect software (httpw/museumsoftware.com) to manage the records index
This is because the Historical Society and His&dr@ommission are already using this software, l@whuse it
has an online component that will provide the deabte index we're looking for (the Maine HistoriGaciety
is a good example: http://mainehistory.pastperfgdine.com/). The library will purchase a copytloé
software, and the records from the groups in toamlze entered directly into its database.

Fred called their tech support line and found thaill not run on a Mac operating system, but vifil&
Windows OS is installed.

Until this gets going, Brian created a temporarpswe to be the focus of the project, which is at
http://www.chelmsfordhistory.org There is a GooGlestom Search Engine to search the websites dimon
resources of town historical groups, a listinghedf groups in town, and additional resources that imesof
interest to historical researchers. This websit work in progress, so please contact Brian
(bherzog@mvlc.org or 978-256-5521 x211) if you hamg suggestions or comments.



Collections of Groups
Next, each group present gave an overview of thistorical resources:

Middlesex Canal Association

Most records are at the Morgan (?) Center. Thexredew resources also stored at the museum. Tleetamn
contains newsletters (most are online), photo cttlas (not online), and glass slides dating badké 1920’s
and 1930’s. It is suggested that we scan or phapigthese slides.

Chelmsford Telemedia

Archives (which were previously scattered arouneél@isford High School) have been collected and tared
at Parker Middle School. Much of this dates bacth®o1970’s (3 quarter inch cassettes). Also, atizh
private collection contains footage of Chelmsfond aeighboring communities (Lowell, Billerica, Camd)
from the 1920s and 30’s taken on a 60 millilitemcarder. Example: Fourth of July Parade from th20%9

West Chelmsford Methodist

Archives, which were gathered for the 350th anrsagr of Chelmsford, are scattered, stored in ctosethe
church and people’s homes. The collection contaltegos, scrapbooks, artifacts, newsletters, baptism
funerals, finance records, women'’s society recatts,

Unitarian Universalist Church

Archives are stored in the church in 2 four-drafilerg cabinets, 1 closet, 1 armoire and 1 safe iactlde few
artifacts (pews and broadcasting equipment.) THeatmn is “quasi- organized,” and has no indexionding
aid. Contains some documents dating back to thelrmids.

Garrison House
Archives are scattered, and the collection is madmostly of artifacts.

Veterans Agency

The boxes stored in Regina Jackson'’s office alle@di current to be of use. There are also 20-@bk stored
in the Old Town Offices dating back from the Ciwilar. The Veterans Office is look up legalities aryihg to
determine what information is safe to share andtwtiarmation may impact veterans who are stilirly.

Scheduling Site Visits

In order to start building the records index, wked about scheduling site visits. During a sigtylibrary
staff and volunteers will visit and organizatiom&ldegin to record their historical items. Bridnowed the
Collection Inventory Survey form we expect to uattgched), which will hopefully identify recordsttee point
that researchers and organizations will be ablentterstand and locate them.

The library will be the first organization surveyeachich will start in July. After that, Telemedmaight be the
next site, and the West Chelmsford Methodist Chsei it might be ready by October. Also, thedityrwill
contact the school department, as much of theiofiésil collection has been organized and indexed.

Speaker: Peter Parker

Following the meeting, Peter Parker of the Inloak@p delivered a presentation called "Collectingdlo
History: A Collaborative Venture." There was adbdigood information from his program, and his hauig are
available at the library (contact Brian). Hergust a few notes | took during his talk:

» create a Chelmsford Timeline: document the histdthe area and town with significant dates and
changes, as an overview and framework of town Hhjisto



» to establish a local history project as a legitienatity with itself, researchers and town govemimne
there should be a mission statement to clarifyiritent and scope of the project. There should lbéso
an elected Board or Chairpersons, to act as pric@mtact and liaisons.

» formal policies should also be created, such asnatibn policy (especially concerning ownership and
copyrights), a collections policy (so that orgatizas are cooperating instead of competing), a use
policy (so there are limits on how historical ret®can and should be used), etc.

Next Meeting

We'll tentatively schedule the next History Projewteting for the fall. By then, we should havewa bf the
site surveys completed, and will have a report@n they are progressing. Also at that meetinghaes we
could establish a mission statement for the project

I'll be keeping in touch with everyone by email otlee summer, to keep you posted on how thinggairey.
If you have any questions or suggestions at ang,tptease don't hesitate to contact me. Thankbes/s for
your interest and participation in the project.

Brian Herzog
Head of Reference
Chelmsford Public Library



